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Q - RFP further states: “There is general agreement that all administrators, at the building and district level, would
benefit from collaborative learning and job-embedded coaching to further leadership capacity around teaching and
learning. (Section 3.0, emphasis added). Are all district-level leaders to be involved in job-embedded coaching, or does
this mean the intention is to involve in job-embedded coaching the district-level administrators whose work is most directly
focused on instructional leadership:  the superintendent, the assistant superintendent for curriculum and instruction, the
director of instruction and professional learning, executive director of diversity, equity and inclusion and the director of
technology services?

A - The primary emphasis of this work should be with our building principals, as growing their instructional leadership
capacity will have the most significant impact on teaching and learning in our schools.  District-level administrators will be
actively engaged and involved in learning, and coaching to grow their capacity to support principals is also welcome.

Q - Is it the intention that assistant principals (who are also building-level administrators) and curriculum
facilitators/coordinators will be involved in collaborative learning but not in job-embedded, 1-1 coaching or is there a
different intention regarding the involvement (or lack of involvement) of assistant principals and curriculum
facilitators/coordinators?

A - Assistant principals are to be included in collaborative learning and coaching work, when possible, as is the case with
curriculum facilitators.  While the primary emphasis of our work should be building principals, our assistant principals
regularly supervise teachers, facilitate data and instruction conversations, and provide professional development.

Q - The RFP further states: ...at least four half-day opportunities for job-embedded coaching with each principal and
district-level leader.  Does this require 1-1 coaching only, or could this be a combination of 1-1 coaching and small group
coaching, such as elementary principals, secondary principals, district office administrators? (Small group coaching is
often most supportive of collaborative effort and learning that moves effective practice to routine use across a district. It is
also more likely to be replicated over time by peers once an outside coach leaves.  It can be more cost-effective)

A - We are open to small group and/or one-on-one coaching in support of our administrators.  We also believe small
group coaching can be effective, especially if principals also have flexible opportunities to receive individual coaching
around authentic problems of practice.

Q - Is there a maximum budget allocated for this project?

A - While there are not unlimited funds to support this work, we have not set a budget limit for the proposal.  It is our
desire to include work that will best meet the needs of our principals and district-level administrators.

Q - Under section 9.0 Submission of Proposal, it states that submissions are to be received "no later than 9:00am on
Tuesday, May 13, 2022." May 13th falls on a Friday, so should the due date be "Friday, May 13, 2022" or "Tuesday, May
17, 2022?"

A - Submission proposals are due by 9am on Friday, May 13.  We apologize for the typo in our original document.

Q - How many printed and electronic copies are required for submission or are there any other formatting specifications?

A - One copy of the written proposal will suffice, delivered to the Kirkwood School District, Proposal: Furthering
Instructional Leadership Capacity in KSD, Office of the Superintendent, 1099 Milwaukee Street, Kirkwood, MO 63122.
Digital copies can be provided in addition to, but not in place of the written proposal.



Q - In planning for the RFP training schedule and outline, should CDG assume that the five curriculum
facilitators/coordinators will be included in the training?

A - As noted above, the primary focus of our work will be principals and district-level leadership.  Curriculum facilitators
may engage in shared learning, if possible, but they are not the focus on this project.

Q - In your RFP, it states that you would like a minimum of at least four half-day job-embedded coaching opportunities for
each principal and district-level administrator; is there a maximum amount of face-to-face job-embedded coaching
opportunities for those persons listed above?

A - We have not designated a maximum amount of face-to-face time for coaching with our administrators.


